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Investigation Revolving Fund (IRF) 
 
Overview 
 

There are very few Govt. Institutes or Hospitals that they have “Supply Chain 

Management” (SCM) of Hospital Consumables. They continue to have traditional Store 

& Purchase and Accounts departments and have often failed to appreciate the power of 

“Business Process Re-engineering” (BPR).  

The traditional Store, Purchase and Accounts departments are not able to encounter 

the new age “challenges & opportunities”. It needs corporate thinking. 54th Governing 

Body of the Institute created Investigation Revolving Fund (IRF) in its meeting dated 

26.11.2002 for re-engineering the resources & procurement of all lab consumables 

required for patients’ tests & investigations in most efficient and cost effective manner on 

the “principle of self-sustainability” and installation of maintenance free equipments at no 

cost basis.  

The aim of Investigation Revolving fund (IRF) is to have the sufficient funds for 

procurement of all lab consumables to run the patient tests & investigations facility in 

different departments of the Institute. In fact, the collection on a/c of Investigation head 

should meet day-to-day running cost of the listed tests & investigations on “Hospital 

Information System” (HIS) of the Institute.  

The concept of revolving fund is new "Purchase Mantra" for smooth & cost effective 

functioning of the Laboratories of the Institute. IRF has been playing a significant role in 

improving the Laboratory services. The Govt. of U.P. has made the first Regulations-

2011 of the Institute and approved the functioning of IRF under section 20 (4), 41 (1) 

(b) and 41 (1) (e), vide at page 56-para 22 of the Regulation-2011.  

The process of procurement of lab consumables is coupled with proper “ utilization of 

goods” and realization of highly subsidized cost of tests & investigations. IRF has been 

making the “ strong & outstanding contribution”  to make accountable all labs and has 

been improving the functional status of all laboratories year after year.  

IRF is the brainchild of the Institute and provides tremendous opportunities for 

improvement of “operational efficiencies” of the super specialty hospital. The 

procurement management of lab consumables has changed the views & opinions of all 

stakeholders over a period of time.   
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Background of Investigation Revolving Fund (IRF) 
 

 

  

 Quality medical care in a medical institution like SGPGIMS depends, to a major 

extent upon quick and reliable laboratory services. Laboratory services are also the major 

revenue earner at the Institute with about 60% of total hospital revenue being generated 

through patient-care investigations performed by the laboratories & departments like 

Pathology, Microbiology, Medical Genetics, Immunology, Endocrinology, Nephrology, 

Gastroenterology, Transfusion Medicine and non-laboratory departments like Radiology, 

Urology (Stone lab), Nuclear Medicine, Radiotherapy etc.   

 At present various departments at the Institute provide a wide range of laboratory 

services despite tremendous constraints, the tests & investigations performed at the 

Institute are considered generally to be more reliable than those performed at other 

private laboratories. Many investigations of the patients were being sent to private 

laboratories. Many reasons were cited for sending investigations to such private 

laboratories, including non-availability of investigations at the Institute’s laboratory 

departments.   

A brainstorming session was held on 11.th Nov 2002 to discuss the issue of 

improvements in laboratory services with the faculty members of the Institute. 

Subsequently it was discussed in the meeting of faculty with the Chief Secretary / 

President of the Institute on 17th Nov 2002 and unanimously resolved that all laboratory 

services need acute reorganization. Thereafter, 54th GB in its meeting dated 26.11.2002 

set the following goals & objectives.  

 
 54th Governing Body set the following goals for IRF   
 

�  Mission Investigation All 

�  Round the Clock availability of all investigations 

�  Quality assured and error free testing and reporting 

�  Accreditation of SGPGI laboratories 

�  Working on the principle of self-sustainability 

�  Patient satisfaction through customer relationship management 
 

Concept of Revolving Fund    

       The Revolving Fund was created by the Governing Body of the Institute to              

re-organize the procurement of hospital consumables in most proficient & cost effective 

manner on the principle of self-sustainability in the year 1997. In fact, the Institute has 
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two types of Revolving Funds, i.e., HRF & IRF. Both the revolving funds are different in 

nature and scope of work but the basic & fundamental principles are same.   

Expected Key Benefits of the Revolving Fund Management 

�  Fund cannot be utilized for other purpose of payment. 

�  Better accountability and monitoring of funds. 

�  Best utilization of public money in proficient manner.  

�  Uninterrupted patient care services can be ensured. 

�  Supply of hospital consumables is possible at highly subsidized rates. 

Some Intangible Benefits of Revolving Fund Management  
 

�  It is credible procurement & payment policy of the Institute. 

�  There will be no half-hearted attempt on goods & services.  

�  Good e-governance can be ensured.  

�  It helps to focus on rapid procurement & payments of supplies.  

�  It makes sustainable growth of patient care & services. 

�  It is simplified & motivated accountable, responsive & transparent system. 

�  It keeps a pace with traditional beliefs and mindsets. 

�  It is a balanced approach of income & expenditure of patient care services. 

�  It keeps away from Govt. grants & budgets.  

Definition 

 The “Investigation Revolving Fund (IRF)” can be defined as a process of procurement 

of lab consumables on the “principle of self-sustainability”, distribution of goods from 

“point of origin to point of consumption” and “hassles free payment” to vendors from day 

to day proceeds of tests & Investigations charges and summarizing the realization and 

communicating the financial data to take meaningful decisions in the interest of patient 

care & services.  

Investigation Revolving Fund is a combination of three major activities of the 

Institute that includes the procurement & distribution of goods, realization of highly 

subsidized cost of goods and payment to the vendors.  

Scope of Work 
  

Investigation Revolving Fund (IRF) deals with the procurement of Diagnostic kits & 

Reagents, Chemicals & Lab consumables, Glassware & Plastic-ware, Medical X-ray 
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films, Blood bags, Radioisotopes and Installation of maintenance free Laboratory 

Equipment at no cost basis against the purchase of reagents & chemicals.   

Total Materials Management Functions at the Institute 
 

Public Procurement has become a specialized function in the rapidly changing era of 

competition. The existing business environment of the Institute requires efficiency, 

responsiveness and transparency in purchase procedures. Today all premier Institutes 

talk about the dedicated suppliers and emphasizes on the need of “Customer Relationship 

Management” (CRM). The concept of “Revolving Fund” has also revolutionized the 

whole process of procurement & payment of hospital consumables at the Institute.         

In fact, it is a broad based concept.   

Governing Body of the Institute Created all Materials Management Functions 
 

 

There are two extreme ends of procurement activity at the Institute. One is known as 

traditional “materials management” and second one known as “supply chain 

management” of hospital consumables. The supply chain management of hospital 

consumables has two wings i.e. “Hospital Revolving Fund” (HRF) and “Investigation 

Revolving Fund” (IRF). Moreover, Research Cell helps to provide the goods & services 

for intramural & extramural projects & grants.   

 

 

Materials 
Management 
Functions at 
the Institute 

Materials 
Management 
department 

strengthens the 
infrastructure of 
the Institute from 
Govt. grants & 

budgets 
HRF works on the 

principle of recovery 
of cost and bedside 

facility to the patients 

IRF works on the 
principle of self-

sustainability  

Research Cell 
provides the 

goods & services 
for Intramural & 

Extramural grants 

10th Governing body of 
the Institute dated 

05.11.1984 established the 
Materials Management 

Department (MMD) 

44th Governing body of 
the Institute dated 

30.06.1997 established the 
Hospital Revolving Fund 

(HRF) 

54th Governing body of 
the Institute date 

26.11.2002 established the 
Investigation Revolving 

Fund (IRF) 

The Governing body of 
the institute created 

Research section in the 
year 1989. 
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Materials Management Functions  

There are various types of materials management functions at the Institute, so each 

department or function looks at Inventory in its own way but it makes no difference.       

In other words, the “Standard Operating Procedure” (SOP) may differ from each other. 

For instance, Materials Management deals with the procurement of medical equipment, 

hospital furniture, office automation etc. from state government grants & budgets. HRF 

deals with the procurement & distribution of medicines & drugs including hospital 

disinfectant, surgical consumables, dressing material etc. Similarly, IRF deals with the 

procurement & distribution of lab consumables. However, the public buying rules are 

same in all materials functions.   

What makes different from each other? 
 

�  Materials Management …...………Strengthens the infrastructure of the departments of the 
                                  Institute from government grants & budgets 
 

�  Hospital Revolving Fund………… Works on principle of recovery of cost and bedside  
                                   facility to the patients.  
 

�  Investigation Revolving Fund…….Works on the principle of self-sustainability of tests & 
                                  investigations listed on HIS.  
 

�  Research Cell …………………….. Provides support to Scientists / Principal Investigator 
 

What makes different from others? 
 

�  HRF is a “Business Process Module”. 

�  “Modus operandi & Approach” are totally changed in all functions.  

�  However, “Public Buying Rules” are same in all functions.    

�  HRF & IRF both are “Patient Friendly Procurement Cells”.   

�  Both the Cells are feasible, viable and sustainable in the long term.    

Purchase Policy & Procedure of IRF 
 
 

Execution & Procurement   
Execution of indents & requirements are based on realization   

 

Storage & Distribution 
No annual ordering or stocking   

 

                Remittance & Realization 
Hospital Information System (HIS) plays a vital role  

Hospital A/c’s has been remitting the collection to IRF bank A/c 

  Payments & Accounting 
  On accrual basis & all payments are made from day to day proceeds 

 

    Accounting & Recording 
Mercantile system of accounting is followed  

for preparing the final accounts & Balance Sheets,  
Trial Balance and Profit & Loss A/c     
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Historical Dates & Memorable Events of IRF 
  

In fact, the traditional purchase system has no mechanism to check & control over the 

utilization & realization of cost from patient care activities at the Institute. Therefore 

some scientific efforts were made to reform the purchase of lab consumables for bringing 

Improvements in Laboratory Services at SGPGIMS.    
  

�  Information phase          
(A brainstorming session was held on 11th Sept, 2002 in the faculty meeting of the Institute) 
 

�  Creation phase          
(The recommendations of the faculty were discussed with the Chief Secretary on 17th Sept 2002)) 
 

�  Orientation phase          
(A proposal for Improvement in Laboratory Services was placed before 54th G.B. in its meeting dated 26.11.2002) 
 

�  Evaluation phase          
(Director identified a task force on 18th Dec 2002 to implement the mandate of the Institute) 
 

�  Implementation phase       
(The key officials were nominated on 4th Jan 2003 to implement the mandate of 54th Governing Body) 
 

�  First Functional phase        
(1st phase of IRF Cell became functional by way of transfer of Microbiology lab on 1st March 2003) 
 

�  Fully functional phase 
(Full-fledged functioning of IRF Cell was established by way of transfer of all the labs on 1st June 2003) 

 

�  Takeover dates of different labs & departments     
   

1) Dept. of Microbiology      w.e.f.  01.03.03 

2) Dept. of Gastroenterology       w.e.f.  08.04.03 

3) Dept. of Endocrinology      w.e.f.  08.04.03 

4) Dept. of Pathology          w.e.f.  01.05.03 

5) Dept. of Transfusion Medicine       w.e.f.  01.05.03 

6) Dept. of Radiology        w.e.f.  01.05.03 

7) Dept. of Radiotherapy       w.e.f.  01.06.03 

8) Dept. of Medical Genetics       w.e.f.  01.06.03 

9) Dept. of Immunology        w.e.f.  01.06.03 

10) Dept. of Nephrology       w.e.f.  01.06.03 

11) Dept. of Urology        w.e.f.  01.06.03 

12) Dept. of Nuclear-Medicine       w.e.f.  01.07.03 

13) Dept. of Endo-Surgery      w.e.f.  01.08.03 

14) Dept. of Hematology         w.e.f.  29.08.03 

15) Dept. of Stat Lab / Emergency Lab     w.e.f.  29.08.03 

16) OPD / Blood Collection Centre      w.e.f.  01.10.03 

17) Dept. of Anesthesiology       w.e.f.  17.11.04 

18) Dept. of Neurology       w.e.f.  01.12.04 

19) Dept. of Pulmonary Medicine      w.e.f.  19.08.11 
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Constitution / Role of IRF Management Committee 

 The Govt. of U.P. has made first Regulation - 2011 of the Institute, according to the 

Section 20 (4), 41 (1) (b) and 41 (1) (e) of the Regulation- 2011. 

1) There shall be an Investigation Revolving Fund (IRF) to deal with the procurement & 

distribution of Diagnostic Reagents & Chemicals, Radioisotopes, Blood bags, X-Ray 

films, Glassware & Plasticware and installation of maintenance free laboratory 

equipment at no cost basis.  

2) The IRF will be managed by a Management Committee, whose constitution and 

functioning will be as determined by the Governing Body; the Finance Officer will be 

the member of the Management Committee.  
 

 In view of above, the constitution of IRF Management Committee is as under: 

1. A faculty member of Prof. level to be nominated by the Director. - Chairman 

2. The Chief Medical Superintendent             - Member 

3. Two faculty members to be nominated by the Director          - Member  

4. The Finance Officer                - Member 

5. The Store Purchase Officer (IRF)             - Member Secretary 
 

 

  The above IRF Management Committee shall be responsible for the following.  
 

1) Screening, short listing & finalization of RC for supply of lab consumables including 

installation of maintenance free equipments at no cost basis after proper negotiations. 

2) To make the policy & procedure of day to day management of IRF and ensure it’s 

smooth & effective functioning.  

3) To constitute the Technical Evaluation Committee comprising of faculty members.  

4) To submit its suggestions / recommendations to the Director regularly for approval.  

  

 The main objective of the committee is to have good governance to cut down the 

paper work, less movement of documents to the minimum possible level. In other words, 

there will be seamless flow of work with least problems. The purchase should execute 

the requirements of all lab consumables and should make available in time. IRF 

Management Committee ensures the continuous flow of work on behalf of the Director 

with due transparency.   
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                               Purchase of the Lab consumables during the year 2008-09  

Sl. No. Particulars of the Purchase   Value of the Goods Purchased 
 

    1 Medical X-Ray films & X-Ray Chemicals  Rs.       68,91,539.20  

    2 Blood bags / Consumables & dressings Rs.       67,12,666.96 

    3 Glassware & Plastic-ware  Rs.       43,34,356.48 

    4 Radioisotopes Rs.       40,55,778.00 

    5 Chemicals & Reagents  Rs.    5,16,96,471.98 

 Total (Rs.) Rs.    7,36,90,812.62 
 

 

                                     Purchase of the Lab consumables during the year 2009-10  

Sl. No. Particulars of the Purchase  Value of the Goods Purchased 
 

    1 Medical X-Ray films & X-Ray Chemicals  Rs.       87,03,636.04 

    2 Blood bags / Consumables & dressings Rs.       65,00,411.84 

    3 Glassware & Plastic-ware  Rs.       38,35,158.32 

    4 Radioisotopes Rs.       69,96,913.00 

    5 Chemicals & Reagents  Rs.    6,66,81,584.89 

 Total (Rs.) Rs.    9,27,17,704.09 
 

 

                                     Purchase of the Lab consumables during the year 2010-11  

Sl. No. Particulars of the Purchase  Value of the Goods Purchased 
 

    1 Medical X-Ray films & X-Ray Chemicals  Rs.       98,38,461.00 

    2 Blood bags / Consumables & dressings Rs.       81,16,994.00 

    3 Glassware & Plastic-ware  Rs.       60,47,949.00 

    4 Radioisotopes Rs.       78,18,546.00 

    5 Chemicals & Reagents  Rs.    8,77,75,059.21 

 Total (Rs.)  Rs.  11,95,97,009.21 
 

 IRF Store  
 

In fact, IRF Store does not raise any indent or requirement of any consumable on 

behalf of any user or indentor. All users have been submitting their estimated monthly / 

quarterly / six monthly / annual requirements on the basis of utilization of goods against 

listed tests & investigations. IRF Store has also been maintaining the Cold Chain 

Management of goods since inception. 
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Unique Terms of Payment Plan at IRF    

The new payment conditions have been introduced & incorporated in each supply 

order of IRF being released from time to time.  To make optimum utilization of the funds 

available with Investigation Revolving Fund (IRF), the contractual suppliers will be 

informed through “Supply Orders” to avail the following payment options: 

�  Option 1.   All suppliers who allow 4% trade discount shall be made payment on  
         the day it submits the bill with the store.  

 

�  Option 2.  All suppliers who allow 2% trade discount shall be made payment  
        within 3 working days of the submission of the bill  with store. 

 

�  Option 3.  Those suppliers who do not wish to avail the opportunity of early  
        payments shall be made payment on the 30th day of the submission  
        of the bill with the store. 

 

Conditions of the above payment:  
 

�  Bills should be submitted with IRF Store department before 1.00 p.m. otherwise the 

bill will be deemed to be submitted on the following full working day.    

�  The supplier will have to specifically mark the option if he wants to exercise on the 

bills and submit to the store department. In case no option is exercised, it will be 

deemed that the supplier does not intend to avail early payment facility and the 

payment will be made to the supplier on 30th day from the submission of the bill(s).  

�  According to the option exercised by the supplier, the stores department will 

process the bill within 50% of the total time available for payment and will forward 

the bill immediately thereafter to the accounts department for payment.  

Financial Impact of above  

Financial Year Option No. 1 Option No. 2 Value of Purchases   

2002-03 Rs.            0.00 Rs.               0.00 Rs.        1,09,224.00 

2003-04 Rs.            0.00 Rs.      67,039.00  Rs.   2,51,11,763.68 

2004-05 Rs.            0.00 Rs.      86,203.00 Rs.   3,62,67,420.32 

2005-06 Rs.            0.00 Rs.      76,495.00 Rs.   4,39,50,911.94 

2006-07 Rs.            0.00 Rs.   1,05,736.00 Rs.   4,88,30,603.08 

2007-08 Rs.            0.00 Rs.   1,71,550.00 Rs.   6,41,64,417.27 

2008-09 Rs.     1,566.00 Rs.    1,57,228.00 Rs.    7,36,90,813.00 

2009-10 Rs.     7,426.00 Rs.    2,03,161.00 Rs.    9,27,17,704.09 

2010-11 
 

Rs.     4,276.00 Rs.    1,64,719.00           Rs.  11,96,56,702.21 

Total Rs Rs.     13,268.00. Rs.  10,32,131.00  Rs.  50,44,99,559.59        
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Finance & Accounts 
  

IRF Accounts has its own internal audit mechanism to “keep a close watch” over all 

transactions of the “goods & purchases”. The process of procurement is coupled with 

“ realization of cost”  of goods from the patients. The Balance Sheet of IRF is being 

submitted to the Finance officer every year to incorporate the same in the main Balance 

Sheet of the Institute. IRF has successfully implemented e-payment w.e.f.. 06.08.2011. 

Year-wise Collection as per HIS & remittance of funds from Hospital A/c's to IRF Bank A/c 
 

Sl. Year Collection as per HIS (In Rs.) Remittance of funds from Hospital A/c  

1 2002-03 IRF came in existence on 1st March 2003 Rs. 3,15,270.00 

2 2003-04 Rs. 6,54,54,140.00 Rs. 3,58,35,544.00 

3 2004-05 Rs. 8,01,80,705.00 Rs. 5,05,28,396.00 

4 2005-06 Rs. 9,55,80,145.00 Rs. 6,44,65,964.00 

5 2006-07 Rs. 10,29,77,310.00 Rs. 6,84,30,374.00 

6 2007-08 Rs. 15,27,80,159.00 Rs. 7,92,19,654.00 

7 2008-09 Rs. 17,13,50,570.00  Rs. 9,17,70,456.00 

8 2009-10 Rs. 16,85,54,985.00 Rs. 10,82,81,482.00 

9 2010-11  Rs. 19,11,98,590.00  Rs. 13,80,57,977.00 

o IRF has been getting 50% share of the collection under the head of Investigation from Hospital A/c’s except PED A/c 

o Some of the departments have not been validating the tests & investigation on Hospital Information 
System (HIS), so, there may be some gross difference or disparity in collection & remittance figures  

 
  

Year-wise growth of Investigation Revolving Fund (I RF) since it's inception
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Organizational Structure of  
Investigation Revolving Fund (IRF) 

 

  
 

Prof. R. K. Sharma 
Director 

 

         Chartered Accountants /  
                      Concurrent Auditor 

Prof. K. N. Prasad 
Chairman (IRF) 

 

  
 

IRF Management Committee Comprising of 
Faculty members, Finance Officer & Chief Medical Superintendent 

Store Purchase Officer (IRF), Member Secretary 
 

  

 
 

N. R. Kasliwal 
Store Purchase Officer (IRF) / In-Charge (IRF) 

 

 

     
 

 

IRF Accounts  
AAO & Jr. AO   A 

 
  

Task Force   
 

Sl. Name of staff & officers / office bearers Designated as   

1 Prof. K. N. Prasad, Deptt. of Microbiology Chairman (IRF) 

3 Mr. N. R. Kasliwal Store Purchase Officer (IRF) 

4 Mr. Anoop Saxena Assistant Accounts Officer (IRF) 

5 Mr. I. C. Nawani Assistant Technical Officer  (IRF) 

6 Mr. Inderjeet Singh Jr. Accounts Officer  (IRF) 

7 Mr. B. K. Pandey Office Superintendent  (IRF) 
 

 

Academic Activities at IRF 
 

 

There was a time when IRF was considered to be just support function. IRF has been 

strengthening all the laboratories and extends the financial assistance for Lab 

Accreditation also.  
 

IRF Purchase  
Asstt. Tech. Officer
  

      IRF Store  
       Store I/ch   
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Objects of Academic Activity 
 

�  To elevate the professional status 

�  To improve the skills, knowledge & understanding 

�  To maintain the effective & efficient Supply Chain   

�  To improve the management techniques  

�  To know more about modified management functions    

�  To implement Total Quality Management  

�  To promote good governance   
 
 

Scope of Study at IRF 

�  World class practice  

�  Best-in-class 

�  Supply Chain Management of hospital consumable  

�  Outsourcing of laboratory equipments at no cost  
 

 Some of the project works on Revolving Fund are titled as  
 

1) Role & Approach of Revolving Fund at Public Funded Medical Research Institute 

2) Vendor Managed Inventory at Public Funded Medical Research Institute. 

3) Benchmarking to Improve Supply Chain Management of Medicines & Drugs. 

4) Emerging New Trends in Hospital Supply Chain Management: Revolving Fund. 

5) To Design a Scientific Inventory Control & Purchase of Lab Consumables.    

6) Public Buying Hospital Consumables at Government Super Specialty Hospital. 

Unique reports made on  
 

1) Hospital Revolving Fund (HRF) at Public Funded Medical Research Institute. 

2) Drugs & Medicines and Surgical Procurement Policy & procedure   

3) Installation of Maintenance free Equipment at no cost basis.  

4) Article made on HRF & IRF for website of the Institute  

International / National Publication / Article on  

1) “Self-sustainability & Cost Containments in a Super Specialty Hospital-Care Study of 

Investigation Revolving Fund (IRF)” published in “Journal of Financial Management 

& Analysis” July-Dec 2010 Vol: 23 No2 by Dr.Hem Chandra & N. R. Kasliwal. 
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2) “Emerging Trends in Supply Chain Management: Revolving Fund” published in the 

“Materials Management Review” Volume 4 Issue 5 March -2008 of N. R. Kasliwal, 

Store Purchase Officer (IRF).  

Celebration of 5th Foundation Day of IRF  

Investigation Revolving Fund (IRF) was first to start the celebration of departmental 

foundation day culture in the Institute with immense zeal & enthusiasm. A report on 

functioning of Investigation Revolving Fund - March 2008 was also released by the 

dignitaries of the Institute and distributed among all the concerned faculty members. 

Some photographs are given below:  
 

 

 

 

 

 

 

                            
Prof. R. K. Sharma, Dean welcomed by IRF                  Prof. K. N. Prasad, Executive Registrar welcomed by IRF            

 
 

                    
             A report on Functioning of IRF March-2008 released by dignitaries                    Work Excellence Award receiving Mr. N. R. Kasliwal, SPO (IRF) 
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           Work Excellence Award receiving Mr. R. N. Singh Accounts Officer (IRF)              Work Excellence Award receiving Mr. I. C. Nawani, ATO (IRF) 
[ 

 

                              
         Work Excellence Award receiving Mr. Sanjay Dua, AAO (IRF)         Work Excellence Award receiving Mr. Inderjeet Singh, Jr. AO (IRF)  
 

 

                                       
      Work Excellence Award receiving Mr. B. K. Pandey, UDA (IRF)           Prof. V. Ramesh, Ex-Chairman (IRF), Prof. K. N. Prasad, Chairman (IRF)  

                        summing up a technical session 
                     

Special Achievements 
  

Mr. N R Kasliwal, Store Purchase Officer (IRF) made a presentation on the theme of 

“Emerging Trends in Supply Chain Management” at the public Institute. In fact, the 

Revolving Fund Management is a departure from the “Traditional System” to “New 

System” and has become the role model for other Govt. Institutes & Hospitals.     

*** 


